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- What’s G.A.P, MAX and HUN ?

- What are our values?

- Who fits with G.A.P, MAX, HUN?
- How we work together?

Change lives of 1 million Vietnamese people with the power of education
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Aim for Academic Excellence

Hear Us Now

Chanage lives of 1 million Vietnamese people with the power of education
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We are a mission-based education hub founded

by Viethamese for Viethamese.

With a learning environment based on real-life experience combined
with professional mentor platform, we provide holistic
career-development solutions to raise the global competitiveness

level of young Viethamese.

What different from others is a passion.

Change lives of 1 million Vietnamese people with the power of education
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Introducing
i y
INSTITUTE VISION
o j We commit to contributing to Vietnam’s prosperity and to
enhance the quality of life of the people
3 k.
rmaX MISSION
Education We make customers’ lives easier thanks to our empowered
e frie Glory and passionate people who collaborate and interact well
e ¥ in a start-up mentality
a L PURPOSE
hear By Vietnamese, for Viethamese
UsS
now
S H

Change lives of 1 million Vietnamese people with the power of education
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- We will always put their needs ahead of our own, and we never hard
sell.

- We take the time to intimately know our students and their families.

- Our organization and brand must not only survive. We
will not take short cuts.

- . We continually seek to improve ourselves, our colleagues, and our
organization.

- We treat our as importantly as our customers.

- is a two-way street. It is everyone’s responsibility to give and receive feedback.

Change lives of 1 million Vietnamese people with the power of education
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Self-aware Top Performer

Impassioned

Solution & Results

Communicative Data-driven ,
Oriented

Change lives of 1 million Vietnamese people with the power of education
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- We are a professional team who are and

- We are not afraid of new challenges, very willing to take initiatives, but with the mindset
that we need to

- We are collaborative and treasure the rather than

individual credit & fame.

- We and rely on each other's special expertise to grow;
however, and confirm whether we are on track.
- However, we are and mistakes are part of learning process.

Chanage lives of 1 million Vietnamese people with the power of education
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Learning Happiness

GMH
Culture

Mission-based Data-driven

2024 MOTTO: “DO WHAT MATTERS - IT NHUNG QUAN TRONG”
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Mission-
based

Start-up

Technology
manageme
nt

Flexibility

2024 MOTTO: “DO WHAT MATTERS - [T NHUNG QUAN TRONG”
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3 yéu td can cd khi book task, giao viéc:
\ "
1/ USER STORY * Lamcho ar
e Lamcaigi?
e Ldm délam gi?

2/ Good-practice tai

; n CdAm Sn va vo tay
cac cuoc hop

e Chl ddng trao doéi thdo luén thay vi
3/ Tang cudng tucng nhdn tin
tdc trong cong viéc e Dat cdu hdi hiéu qud: ggi ma, gan trdch
nhiém va hudng dén muc tiéu chung

2024 MOTTO: “DO WHAT MATTERS - IT NHUNG QUAN TRONG”
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4/ Knowledge
Base

5/ Sharing hang
tuan

6 /Ownership

7/ Technology
management

GMH Culture -LEARNING

Luyén thoi quen:
B1. Tim trén Knowledge Base
B2. Khéng thay thi hdéi (déng nghiép,
leader,...)
B3. Viét kién thic dé 1én KB

Gilp lan tda kién thic - thau hiéu dong nghiép
- tdng cudng gan két

Y thic lam chi céng viéc/nhiém vu quan trong
nhat ctia minh

SU dung thong minh, hiéu qud céng cu Al vai
cong thuc 3-6-1

2024 MOTTO: “DO WHAT MATTERS - IT NHUNG QUAN TRONG”
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QUY THUGNG -CHE TAI

Link Knowledge Base

Link Knowledge Base

2024 MOTTO: “DO WHAT MATTERS - IT NHUNG QUAN TRONG”


https://docs.max-edu.org/en/Quy-Thuong-nam-2024
https://docs.max-edu.org/en/Nhung-tieu-chuan-co-ban-cua-to-chuc
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BOD BOD / Back Office BOD / Customer Centric BOD / Customer Relations BOD / Executive Assistant BOD / Marketing

Lé Dinh Hiéu
Chief Executive Officer
hieu.le@max-edu.org

0944006557

Pham Hong Anh
Chief Academic Officer

anh.pham@max-edu.org

0906871905

JUV0/ 1YV

Doan Thién Phic
Chief Operation Officer

phucdt@tictag.vn

Ngo Nhut Thai
Chief Information Officer
thainn@tictag.vn

0902626967

JVLO0L

Chanage lives of 1 million Vietnamese
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L& Nguyén Hoang Tuan
Chief Accountant
accounting@gap-institute.com

nananAR1 N9
0939046102

Lé Thi Kim Ngan
HR & Admin Executive
ngan.le@max-edu.org

0966741453

Tran Thi Nhu Ngoc
Project Coordinator
nhungoc.tran@max-edu.org

0396360395

Nguyén Thi Thily Duong
HR & Admin Intern
nr.intern.max@gmail.com

0911024191

L)

",

",

=,

Nguyén Thi Trang @
Customer Centric Manager

trang.nguyen@max-edu.org

0907007383

D0 Nguyén Han
Customer Care Cum Academic
Executive

han.do@max-edu.org

®,

Nguyén Tran Phuong Linh @
Customer Care Cum Academic
Executive
max.cc.executive@gmail.com
0944186053

®,

Tran Thuy Bao Chau @
Customer Care Cum Academic
Executive
chau.tran.cc@max-edu.org
0702737195

o,

Nguyén Hoang Thi @
Customer Relations Manager
thi.nguyen@max-edu.org
0909860956

®

Nguyén Mai Phuong @
Customer Relations Assistant
Manager
phuong.nguyen@max-edu.org
0366364644

&,

Nguyén Thi Tuong Vi <]
Customer Relations Executive
viL.nguyen.cr@max-edu.org

0935978179

neople with the

Tran Phudc Lam Huy 2]
Executive Assistant

®,
Triéu Vi Quynh Tram @

Executive Assistant

L

education

Vii Duy Hiéu @
Senior Al-enabled Marketing
Executive

hiev.vu@max-edu.org

0339995570

",

Nguyén Thi Loan ®
Senior Al-enabled Marketing
Executive
loan.nguyen@max-edu.org
0389430283

®,

Pham Thi Sang @
Marketing Executive

sang.pham@max-edu.org
+84848818438

®,
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BOD

Lé Dinh Hiéu B
Chief Executive Officer
hieu.le@gap-institute.com
0944006557

®,

Pham Hong Anh
Chief Academic Officer
anh.pham@gap-institute.com

+36707039205

Poan Thién Phuc
Chief Operation Officer
phucdt@tictag.vn

0979772101

Ngé Nhut Thai
Chief Information Officer
thainn@tictag.vn

0902626967

Chanage lives of 1 million Viethamese people with the

hear
now

BOD / Business

Huynh Kim Du
Business Unit Manager
du.huynh@agap-institute.com

0344790815

Nguyén Thanh Ha
Business Development

*,

Manager cum Project Manager

customer{@gap-institute.com

0987887191

Lé Ngoc Hai Triéu
Project Coordinator

academic@gap-institute.com

0764610280

Tran Thi Nhu Ngoc
Project Coordinator

=)

S,

&

Vvien Phuong
Vice Director

Kim Dung
PT Internal Affalrs Executive

1E A I
B,

Nhu Ngoc
Project Coordinator

power of education
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Chanage lives of 1 million Vietnamese people with the power of education
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INTRODUCTION

In January, 2015, Hear.Us.Now (HUN) was established as a non-profit project in the CSR
program, which was a collaboration between G.A.P Institute, educational and
non-governmental organizations with the support of community-oriented enterprises. In
2021, HUN became a social enterprise. Over the years, with the companionship of
partners and sponsors, HUN has implemented many programs to promote an equal

learning environment for deaf children.

Chanage lives of 1 million Vietnamese people with the power of education
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VISION

Aiming for EDUCATIONAL EQUALITY for the deaf.

Chanage lives of 1 million Vietnamese people with the power of education
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Exposing the deaf youth in Vietham to the world of knowledge via
activities such as teaching English, basic computing, life skills, and
organizing career guidance programs, with a view to eliminating

prejudices about the ability to study and work of deaf people.

Chanage lives of 1 million Vietnamese people with the power of education
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CORE VALUES

-  For deaf students: Always put the benefits of deaf students first.

- Respect: Respect personal values and ability of deaf students.

- Transparency: Transparency in building, organizing, impact assessment of activities,
reporting of financial and operating results publicly to donors and the public.

- Open: Open to all viewpoints, ideas, methods, new knowledge and contribution from the

public.

-  Human: Continuously striving to improve the professional competencies of Hear.Us.Now

team.

Chanage lives of 1 million Vietnamese people with the power of education
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Chung tol la
T6 chuc Gido duc hudng dén gia tri: thuc
hoc va tu té, nham muc tiéu tré thanh

Ngudi co van:

- Truyén cam hudng
- Khadi ggi dam mé
- Khai mg van dé
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Xay dung moét thé hé tinh hoa ngugdi
Viét thong qua viéc ¢d van ca nhan
va dong hanh toan dién cung cac
ban tré, boi dudng kién thic nén
tang, chia sé kinh nghiém séng, va
truyén cam hing nham giup cac
ban chinh phuc thanh céng nhiing
moi truosng hang dau thé gidi.

e Toi uu héa kha nang cua tung
tai nang tre.

¢ Moi ndm giup dé thanh céng

100 tai nang cua Viét Nam.

Chanage lives of 1 million Viethamese people with the power of education
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Le Thi Huong Giang "

Q

9 5% OBTAINED

OFFERS to Top 100 global

universities

University of Pennsylvania
(Ivy League)

Other offers: NYU, Northwestern, George Woshington’

b

US$4.000.000+

FINANCIAL AIDS & SCHOLARSHIPS
Awarded to MAX’s students

rmax

Education

IHALL OF FAME

Nguyen Ngoc TuUyen R

¥

~ Harvard University

max

Education

I HALL OF FAME .

Vo Thi Anh Tu =4

)

Duke Kunshan University
Scholarship value VND 6 billion

MAX

at a glance

y 4

max

Education

IHALL OF FAME .

Phung Nguyen Hanh "

‘Singapore Managément University

Full scholarship
Other offers: Rotterdam, Toronto

(her
'HALL OF FAME .
Tran Anh Khoi ¥

5 5 +Coaches + Admission experts +

dedicated Customer service staffs

| !

~VinUniversity (90% scholarship)

Other offers: Wabash, DePauw, SUNY Buffalo
Scholarship value VND 10.2 billion

Chanage lives of 1 million Viethamese people with the

1 1 offersto

IVY LEAGUE SCHOOLS &

1 8 offersto

FULBRIGHT UNIVERSITY

& VINUNIVERSITITES

rmAax
Education

Your first ARcademic Guardian
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% HALL OF FAME :
Tran Vi Vi =

o

\ University of British Columbia

Other offers: Alberta, Calgary, ’

Simon Fraser, Victoria

power of education
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Chung tol dua trén

Kha nang va nhu cau thuc té
cua hoc sinh va gia dinh

Pé thiét ké cac chuadng trinh tU boi dudng kién thuc

nén tang, chuan bi cho cac ky thi chuan héa Quoc té
hay dao tao ky nang du hoc.



Mo hinh I8p hoc:
« Kemriéng1Giaovién -1Hoc vién
« L8p siso han ché: toi da 8 Hoc vién

Mon hoc:

e Todn & Khoa hoc: Giang day hoc sinh kién thic Todan va Khoa hoc
nén tang bang Tiéng Anh theo gido trinh tién tién cda cic nudc
Singapore, My, Anh hoac theo hé IB bac trung hoc.

e Ngon ngii & Van hoc: Chung tbi ren gilia ki nang Boc - Hiéu,
Tu duy phan tich, Viét luan va Tranh luan théong qua cac tac pham
van hoc clia nhiéu nudc khac nhau bang tiéng Anh.

Gido trinh:

« Gido trinh Todn & Khoa hoc cua Singapore, Anh va My dudc thiét ké
thanh mot |16 trinh riéng phu hdp va hiéu qua nhat cho tting hoc
vién.

« Theo tiéu chuan Common Core Standards clia My, English
Literature danh cho hé GCSE, IGCSE, A level cua Anh va Singapore.




Mo hinh I8p hoc:
« Kemriéng1Giaovién -1Hoc vién
« L8p siso han ché: toi da 8 Hoc vién

Chuong trinh luyén thi:
«  SSAT, SAT/ ACT

« TOEFL, IELTS

« GCSE/IGCSE, A-level

Phuong phap:

« Chung toi dua ra cac bai kiém tra test trinh doé dé hiéu rd
Uu-khuyét diém va kha nang cuia tung Hoc vién.

« TU dé chdng téi hudng dan chién ludc, phucng phap va kinh
nghiém lam bai phu haop.

« Thudng xuyén luyén tap giadi dé nham tang kha nang Ung chién
trong phong thi.




Noi dung chudng trinh:

» Ra soat va Panh gia: Xuat phat diém, uu nhudc diém
va cad hdi cla hoc vién.

= Ho trg: Binh hudng nganh hoc va chon trudng.

» Xay dung 16 trinh hoc tap va ngoai khoa phu hgp:
v3i kha nang ting cd nhan nham téi uu hod cac muc
tiéu da dé ra.

» Giam sat: Qua trinh hoc tap va phat trién cda hoc vién
trong va ngoai nuac.

Giai doan:

-
Kham phd ban than « HG6i nhap thanh céong
Chon nganh (3 thang)
Chon trudng « Phat trién bén ving
Hoan thién ho sa « (6thang)

Tu van tai chinh
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Who is an ACADEMIC GUARDIAN in an “ELITE COACHING CENTER" ?

Personalized Service

Holistic package

Early-stage Planning &
Eval

Success Case

Independent Advice

Role model Coach

Among various key attributes that are associated with the product,

MAX want to win with “customized" program and “Holistic package”

“Elite Coaching Program" with holistic and customized package"
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=ducation ACADEMIC GUARDIAN in an “ELITE COACHING CENTER"
Dich vu ca nhan hda Chudng trinh toan dién Panh gida sém
Hon 100 HS thanh céong Tu van doéc lap

Coach & Role-model

Chudng trinh Coaching chinh phuc cac Pai hoc hang dau thé gidi
toan dién va ca nhan héa

HARVARD
YORK ' UNIVERSITY

University of
B€I’k€1€y Massachgisetts

]OHNS |3 (@IUOINN UNvERSITY OF CALIFORNIA . -
UNIVERSITY Amherst THE UNIVERSITY OF

MELBOURNE

UNIVERSITE
||||||||||

NORTHWESTERN
UNIVERSITY

CAMBRIDGE
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MAX DPONG HANH CUNG GIA DINH

Phuong phap coaching - c6 van du hoc toan dién
(dua trén mo hinh Strength Finder)

e Budc 1: Khai pha va xac dinh tiém nang (Identify the potentials)

e Budc 2: Thuc day tiéem nang thanh tai nang (Grow “potentials” to “talents”)

e Budc 3: Tim mdi trudng phu hgp nhat cho tai nang nay (Best-fit environment)

e BuUdc 4: Gilp cac ban ké cau chuyén riéeng clia chinh minh (Individual talent’s stories)

HARVARD
YORK ' UNIVERSITY

UNIVERSITE
||||||||||

University of
JOHNS HOPKINS Berkeley Massachusetts [R-bES 4
UNIVERSITY Amherst THE UNIVERSITY OF

MELBOURNE

VIRGINIA TECH UNIVER‘SITY OF
CAMBRIDGE
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G.A.P Institute: info@gap-institute.com Wwww.gap-institute.com linkedin.com/gap-institute

facebook.com/gapleader 0838.427.427 10H Tran Nhat Dudt, P.Tan Dinh,Q. 1, Tp. HCM Ho Chi Minh.
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VE CHUNG TOI

TAM NHIN

SUMENH

Hai khét vong G.A.P hudng dén:

Trad thanh Doanh nghiép x& hdi hang déau
trong linh vuc gido duc & dao tao tai VN.

Uom mam thanh céng mét I8p tré tién
phong c6 thé canh tranh todn cdu, qua
dd, ghi dau an ngudi Viét va vé lai thucng
hiéu qudc gia.

Hai st ménh G.A.P cam két:

Thu hep khodng cdch gilra sinh vién Viét
Nam & thé gigi.

Xbéa bd rdo can gilta kién thirc trén gidng
dudng v mdi trudng lam viéc thuc té cho
ngudi Viét tré.
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Cung cép chuong trinh
ddo tao k§y n&ing mém
va tu duy giup hoc sinh
- sinh vién Viét Nam
hdi nhdp todn cau. Muc
tiéu dao tao 5.000 hoc
sinh - sinh vién moi

nam.

Cung cdap chuong trinh
dao tao ky ndng lam
viéc chuyén sau giup
doanh nghiép téi uu chi
phi dao tao va ndng
cao hiéu suat lam viéc
cla ngudilao dong.

Dich vu cung cap

Cung cép dich vu tu
van cho cdc té chic

(doanh nghiép, NGOs,
NGOs,..) vé Nhén su,
Van hanh Doanh nghiép
va thiét 1dp cdc du dn
gido duc.



Gt PHU LUC - Piém khdc biét trong
chudng trinh dao tao cua G.A.P

Phudng phdp Po6ingl gidng vién
gidng day déc ddo O1 02 chét luong cao

Thi thdch sau ddo tao
(7-day challenge)

Tap trung vao cac
chu dé madi & phat trién
kinh nghiém

03 04



Du dn tiéu biéu
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| Du an tiéu biéu

TALENT Nhan sy du an
' GENERATION Trudng Dai hoc ddng hanh
Su kién talkshow - thu hut han 1.500 sinh vién tham gia

daon vi bdo chi ddong hanh cung 26 bai bdo dua tin
CLB déng hanh
KOLs tham gia truyén thdng du dn

Su kién GALA dién ra tai HIU v8i 400 SV
tham gia va nhiéu don vi bdo chi. KOLs tham gia
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Duoc vinh danh trong danh sach
Forbes 30 Unrder 30 nam 2016

Thac si nghién ctu Khai nghiép & Gido
duc tai Dai hoc Pennsylvania - My.
Nghién ctru sinh Tién si Gido duc tai Pai
hoc Johns Hopkins - My.

Nguyén Gidm déc Tuyén sinh & Gidm déc
Du bi Dai hoc tai Dai hoc VinUni - thudc
VinGroup.

PHU LUC - Ddi ngii sang 1&p

PHAM HONG ANH

Chuyén gia déo tao ctia Théng tdn
xd Viét nam & Lanh su quan My

Nghién cttu sinh Tién si vé Ngén ngil hoc tai
Dai hoc KU Leuven, Bi.

Nguyén gidm déc Ddo tao cla Trung tém
Ngoai ngir bdo chi, Théng tan x4,..

Gidng vién, dién gid tai nhiéu trudng Dai hoc,
THPT, THCS tai hon 10 tinh thanh & Viét Nam.

NGO HOANG GIA KHANH

Dugc vinh danh trong danh sach
Forbes 30 Under 30 Chdau A 2018

Thac si Khdéi nghiép tai Dai hoc
Cambridge.

Nguyén Phé chu tich phu trdch Tai chinh
tai Tiki.

8 ndm kinh nghiém lam viéc tai cdc tdp
dodn tdi chinh hang dau nhu Deloitte,
Prudential, Boston Consulting Group,...
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PHU LUC - CAC POI TAC

W

. Lazada SCG
ISB BOSCH peloitte.

UEH ¢ .2

TECHCOMBANK
UNIVERSITY  VINUNIVERSITY

Fulbright

www.gap-institute.com

= / \
N\ 714
——

for alle verdens barn

UNESCO-CEP

O

FIREGROUP
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Chanage lives of 1 million Vietnamese people with the power of education



